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Questions for you to consider 
 
• How do you define family? 
• How have you interacted with families? 
• What should the role of family be in 
employment? 
• How can we engage families in smarter ways? 
 
What we’re doing 
• State Employment Leadership Network 
• ThinkWork Research 










Related - Unrelated 
    
2015 SELN Survey to Members 
• Target Audience: state I/DD agencies and 
partners.  
– What are you doing? 
– Is it working? How do you know? 
– Challenges 
 
Roles of the 92 Respondents 
Survey Results 
•Family Involvement 
•Case Management  
•Barriers 
•Family Training 
•Communication and Messaging 
•Ages Targeted 




What We Have Learned 
• Ensure Staff Understand the “WHY” 
• Prepare Staff to be Responsive 
• Support Families to Make Connections 
 
SELN Related Work 
Discussions 
          Special Series 
          Survey 
Tools Some States are Using 
• When I Grow Up 
       https://youtu.be/j4S8LnHZuuE 
 
• Tapping into the Power of Families: How 
Families of Youth with Disabilities Can Assist 
in Job Search and Retention 
http://www.ncwd-youth.info/infobrief/tapping-into-the-power-of-families 
 







Transitioning? Working? Working Soon?  




Systems Interaction Study 
John Kramer 
Individuals and families 
Our Approach 
Scoping Literature  
Online/In-person Focus Groups 
Intervention study  
Examples of engagement strategies 
• Trainings to inform families and teach them to 
advocate: 
– Explore, Prepare, Act 
– Let’s Get to Work  
– FEAT 
– Computer-based instruction 
• Thinking about different types of approaches 
Gaps and need    
• Outreach to families from diverse communities, 
with the help of community liaisons 
• Earlier engagement with families of young 
children/sustained engagement with older 
families 
• The use of social media to educate and connect 
families 
• Community conversations to increase inclusion 
and employment opportunities 
• Effects of positive role modeling? Portrayal of 
people with disabilities in work, etc. 
 
Findings… 
• Family engagement is not effective when its late 
• Family v. service – working against, not with each 
other 
• Beliefs about employment are not uniform across 
providers…confusing for families  
• Forward movement happens sometimes when families give up 
on engaging services 
• IEP process – lack of clear employment goals 
• Fear of disclosure and discrimination (Self-Advocates) 
Intervention planning 
• Test a low touch, scalable approach for engaging  
families 
• Tailor approach depending on where the individual is 
at 
• Using low and hi-tech together 
• Testing impact on employment planning and vision 
for the future 
• The idea would be to test the strategy to repeat with 
staff 
• Does this sound interesting? 
Discussion 
Three action questions 
1. How are you preparing staff to have positive 
pro-employment conversations with 
families? 
2. Name 1 successful strategy you have used to 
engage families successfully. What makes it 
successful? 
3. How do you think we can work together to 
increase expectations and outcomes? 
Next steps –  
Continuing the discussion 
• How can we continue the discussion?  
• Sign up list 
• Download the slides here… 
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